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Artistic Statement 
 

 

 
 
As a stage manager, I strive for a warm and welcoming environment, 
throughout the entire process. Cultivating a community is paramount. I am a 
people-oriented/human centered stage manager. I will always put more 
emphasis on the person rather than the procedure. I would rather the 
procedure work for the person, then the person work for the procedure. If 
something isn't working, we change our approach to the procedure, not have 
the person change. I have witnessed that this makes the person feel safer and 
ensures that they are doing their best at their job.  
​ 
Additionally, I don't want the directors table to be a barrier between me or 
anybody in the company. Whether that be the actors or the design team., 
You'll only find me behind the table during actual rehearsal time. If it's before, 
after or during breaks I am around and talking to people, getting to know 
them, trying to build a connection. I want all personnel to feel like I'm their 
shoulder to lean on, if they need it.  
 
I believe that being in a position of power, if I'm confident others will follow 
suit. But having that "power" doesn't mean I'll play into the hierarchy. On my 
stage management team and in the room everyone's voice is just as 
important as mine. Just because I have to make the decision sometimes, 
doesn't mean my way is always the correct and best way. 
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A Little Night Music 
 

 

 
Role: Deck Stage Manager 

Theatre: University of Florida School of Theatre + Dance 
Director: Tony Mata-Ramirez 

 

  

  

  
 

Production Photos by: TF Guntrup 
 
My first production with the School of Theatre + Dance. I had to learn new 
procedures and new rules. Additionally, it was still during the Covid-19 
pandemic so it was working with the school’s production manager to ensure 
that all Covid-19 protocols were being met. As the Deck Stage Manager, I was 
tasked with ensuring that the scene changes from one side of the stage were 
executed properly, during the show. During rehearsals I primarily focused on 
keeping the entrance/exit plot up to date and working on other show 
appropriate paperwork. 
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Marisol 
 

 

 
Role: Deck Stage Manager 

Theatre: University of Florida School of Theatre + Dance 
Director: Colleen Rua 

 

  

  

  
Production Photos by: TF Guntrup 

 
Marisol was a smaller cast, but a larger set. The set had large flats that rolled 
in and out and had to transform from the real world to a post apocalyptic 
world during intermission. As the Deck Stage Manager, I was tasked with 
making these transitions look seamless. Additionally, it was my first show 
where we had an understudy go on. It was also the first show the school 
allowed without masks, so we had to work around that. It created a brief 
divide between SM and the actors, but I tried my hardest to mend that til the 
final performance. It really challenged and taught me about interpersonality. 
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Cabaret 
 

 

 
Role: Deck Stage Manager 

Theatre: University of Florida School of Theatre + Dance 
Director: Andrew Cao 

 

  

  

  
Production Photos by: TF Guntrup & Michael A. Eaddy 

 
Cabaret was my final show at the University of Florida and I was blessed to 
once again be a Deck Stage Manage. Since I had previously deck stage 
managed two other shows they allowed me to serve as mentor for a newer 
stage manager that they assigned on the show. I was able to learn how to be 
a good mentor and leader. Also this was the biggest cast that I had worked 
with such far. I also had a moment where the Production Stage Manager was 
getting frustrated with an actor and I was able to take the lead on handling 
that situation and figuring out what was going on. 
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Jimmy Buffett’s: Escape to Margaritaville 
 

 

 
Role: Production Stage Manager 
Theatre: Eight O’ Clock Theatre 

Director: Domenic Bisesti 
 

  

  

  
 

Production Photos by: Chaz D. Photography 
 
I had worked with Eight O’ Clock Theatre before, but not in this capacity. I was 
extremely grateful to be given this opportunity. This was my first time calling 
a musical of this caliber and also working with a set that extended from the 
original proscenium. Additionally, the director in this instance wasn’t a fan of 
the lighting design, so each night during tech week the light cues were 
drastically changed and I came into each rehearsal reading to call cues I had 
never seen, all the way through and including on Opening Night. 
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